LDDA BOARD OF DIRECTORS MEETING AGENDA
Thursday, October 16, 2025 ¢ 8:00am
Building Inspection Conference Room (1st floor)

CALL TO ORDER

New Business
LDDA Org chart and salary/wage range chart
FY2025 End of Year Budget Adjustments

AUDIENCE

ADJOURN

Landon Beck

Julie Townsend
Julie Townsend

Landon Beck

Landon Beck

MISSION: To Improve and Stimulate the Environment for Economic Development in a

People-Oriented Downtown Community

Vision Statement: An exceptional Downtown partnering with others to provide a business
and residential environment featuring economic opportunity, quality public spaces, and
cultural and educational enrichment, all in a diverse, safe and attractive setting.



LDDA STAFF STRUCTURE AND ORGANIZATIONAL CHART

Tier 1
LDDA Executive Director — reports directly to the LDDA Board of Directors

Tier 2

Safety Director — reports to the LDDA Executive Director

(PT) LDDA Admin 1 & 2 —reports to the LDDA Executive Director
LDDA Marketing and Events Director

- reports to the LDDA Executive Director

Tier 3
LDDA Marketing and Events Managers

— reports to Marketing and Events Director

(PT) LDDA Marketing and Events Assistant
— reports to Marketing and Events Director

(PT) LDDA Safety Ambassadors - reports to the Safety Director

(PT) LDDA Ambassadors - reports to the Safety Director

Tier 4

Julie Townsend

Tony Davila
open positions

Eric Michaels

Leilah McCargo
Biance Ruiz

open position

Jareem Smith
Doug Law
Marcus Bodie
Bill Staley

Phyllis Sharp
Deondre Gaskin

Contracted Event Staff — reports to the highest ranking LDDA staff person on duty at event or program



Lakeland Downtown Development Authority Organizational Chart

LDDA Board of Directors

_ Executive Director _
_ Safety Director _ Admin 1 Admin 2 _ Marketing &
Events Director
Safety -
Ambassadors Ambassadors Marketing
& Events
Manager
Paid Holidays 12 >>>
Salary/Wage Ranges Experience Range Vacation
Marketing Assistant 16.82 - $19.49 Oto5 1-4 years 12 days
Market & Events Manager $23.32 - $27.04 Oto3 15-May 15 days
Marketing Director $65,000 - $75,350 0Oto5 15+ 20 days
Safety Director $58,500 - $67,817 0Oto5 Sick Leave
Safety Ambassadors $20.00 - $28.00 Oto5 8 days
Ambassadors $15.75 - $25.00 Oto5
Admin 1 and 2 $15.75 - $25.00 Oto5
Executive Director $96,342 - $144,514 3to 15

Marketing
& Events
Manager

Marketing
Assistant

Veterans Day

Thanks giving Day
Day after Thanksgiving
Christmas Eve
Christmas Day

New Years Day

MLK Day

Memorial Day
Juneteenth

July 4th

Labor Day

Floating Personal Day



LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

6000 Primary Income

6100 Tax Receipts 673,810.63 688,598.00 -14,787.37 97.85 %

Total 6000 Primary Income 673,810.63 688,598.00 -14,787.37 97.85 %

6200 Program & Other Income

6150 Misc Marketing Income 1,325.00 3,000.00 -1,675.00 4417 %

6151 Friday Night Live 425.00 1,000.00 -575.00 42.50 %

6152 Night Markets 27,455.00 27,455.00 0.00 100.00 %

6153 Tasty Tuesday 15,872.50 30,000.00 -14,127.50 52.91 %

6154 Downtown Champions 10,000.00 6,000.00 4,000.00 166.67 %

6155 Banner Income 4,510.00 3,000.00 1,510.00 150.33 %

6300 Investment Income (Money Mkt.) 56,728.10 25,000.00 31,728.10 226.91 %

6450.18 FAB Grant 21,513.21 23,991.00 -2,477.79 89.67 %

6450.19 EBT Electronic Transfer 29,204.00 29,204.00 0.00 100.00 %

6460.40 Other sponsorships 1,000.00 500.00 500.00 200.00 %

6460.50 Other event sponsorships 2,500.00 -2,500.00

Total 6200 Program & Other Income 168,032.81 151,650.00 16,382.81 110.80 %

6450 Income-Farmers Curb Market

6450.11 Shared Marketing Costs 169,100.34 146,000.00 23,100.34 115.82 %

6450.13 Fundraiser/Sales Gross 673.00 1,000.00 -327.00 67.30 %

6450.14 Merchandise Sales Tax 4711 47.11

6450.15 Special Event Income-DFCM 3,768.27 3,000.00 768.27 125.61 %

Total 6450 Income-Farmers Curb Market 173,588.72 150,000.00 23,588.72 115.73 %

6460 Event Income - FF

6460.10 First Friday Shared Event Costs 103,232.46 95,500.00 7,732.46 108.10 %

6460.20 First Friday Sponsorships 0.00 0.00

Total 6460 Event Income - FF 103,232.46 95,500.00 7,732.46 108.10 %
Total Income $1,118,664.62 $1,085,748.00 $32,916.62 103.03 %
GROSS PROFIT $1,118,664.62 $1,085,748.00 $32,916.62 103.03 %
Expenses

7000 Event Expenses - FF

7040 Event Insurance - FF 1,300.00 1,500.00 -200.00 86.67 %

7050 Contract event staff 21,999.97 22,000.00 -0.03 100.00 %

7060 Workers Comp Ins - FF 2,925.00 3,000.00 -75.00 97.50 %

7065 Event Square Fees 3,788.33 4,500.00 -711.67 84.19 %

7070 Entertainment 7,500.00 7,500.00 0.00 100.00 %

7080 FF Graphics & Printing 2,155.13 4,500.00 -2,344.87 47.89 %

7090 Event Sanitation 3,500.00 3,500.00 0.00 100.00 %

7100 City of Lakeland Fees - FF 19,999.50 20,000.00 -0.50 100.00 %

8010.15 Marketing Coordinator 20,000.00 20,000.00 0.00 100.00 %

8010.17 Salaries Event Admin 9,000.00 9,000.00 0.00 100.00 %

Total 7000 Event Expenses - FF 92,167.93 95,500.00 -3,332.07 96.51 %



LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
8000 Administration & Salaries
8010 Salaries & Payroll Expenses
8010.11 Salaried Employees 94,757.00 94,757.00 0.00 100.00 %
8010.12 LDDA Admn (pka Coordinator) 13,233.00 13,233.00 0.00 100.00 %
8010.13 Payroll Taxes 28,913.14 33,100.00 -4,186.86 87.35%
8010.19 Other Staff 35,063.75 47,440.00 -12,376.25 73.91 %
8010.20 Other Benefits 6,000.00 6,000.00 0.00 100.00 %
8011 Marketing Intern 0.00 0.00
8012 Marketing Staff 23,345.67 25,000.00 -1,654.33 93.38 %
8040 Retirement Expense 6,500.00 6,500.00 0.00 100.00 %
8510 Workers Comp 6,385.51 6,500.00 -114.49 98.24 %
Total 8010 Salaries & Payroll Expenses 214,198.07 232,530.00 -18,331.93 92.12 %
8100 General Administration
8200 Lease 24,270.95 25,000.00 -729.05 97.08 %
8210 Utilities 2,734.50 2,800.00 -65.50 97.66 %
8350 Telephone 4,500.00 4,500.00 0.00 100.00 %
8360 Computer Services 8,500.00 8,500.00 0.00 100.00 %
8370 Supplies 4,000.00 4,000.00 0.00 100.00 %
8400 Travel, Meals, Meetings 2,000.00 2,000.00 0.00 100.00 %
8500 Insurance - Liability 1,000.00 1,000.00 0.00 100.00 %
8750 Legal Advertising 2,500.00 2,500.00 0.00 100.00 %
8760 Miscellaneous 11,708.00 11,708.00 0.00 100.00 %
8800 Audit & Reporting 18,331.72 23,000.00 -4,668.28 79.70 %
8850 Accounting 1,500.00 1,500.00 0.00 100.00 %
8980 Property Appraiser 9,000.00 9,000.00 0.00 100.00 %
9000 Tax Collector 14,999.93 15,000.00 -0.07 100.00 %
9050 Memberships & Subscriptions 4,500.00 4,500.00 0.00 100.00 %
9055 TIF Payments 4,500.00 4,500.00 0.00 100.00 %
9751 Squeeze/Valet Parking 56,174.00 58,000.00 -1,826.00 96.85 %
9752 Fleet 10,500.00 10,500.00 0.00 100.00 %
Total 8100 General Administration 180,719.10 188,008.00 -7,288.90 96.12 %
8920 Marketing & Development
7095 Sponsorships Mktg 4,226.75 6,500.00 -2,273.25 65.03 %
8920.15 Downtown Marketing 62,073.64 68,220.00 -6,146.36 90.99 %
Total 8920 Marketing & Development 66,300.39 74,720.00 -8,419.61 88.73 %
Total 8000 Administration & Salaries 461,217.56 495,258.00 -34,040.44 93.13 %
8761 Program & Other Expense
7500 Repairs & Maintenance 4,311.61 5,000.00 -688.39 86.23 %
8765 Banner Installation 2,725.00 3,000.00 -275.00 90.83 %
8920.16 Development Grants & Incentives 43,042.88 50,000.00 -6,957.12 86.09 %
8920.22 Friday Night Live 3,664.92 6,000.00 -2,335.08 61.08 %
8920.23 Night Markets 26,595.61 27,455.00 -859.39 96.87 %

8920.24 Tasty Tuesday 16,303.17 40,340.00 -24,036.83 40.41 %



LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9410 Maintenance & Security 144,597.22 145,000.00 -402.78 99.72 %
9745.18 EBT Payout 28,783.99 29,204.00 -420.01 98.56 %
9745.19 FAB payout 23,991.01 23,991.00 0.01 100.00 %
9750 Containers & Beautification 13,947.51 15,000.00 -1,052.49 92.98 %
Total 8761 Program & Other Expense 307,962.92 344,990.00 -37,027.08 89.27 %
9745 Expense-Farmers Curb Market
8010.14 Salaries DFCM Manager 20,000.00 20,000.00 0.00 100.00 %
8010.16 Salaries DFCM Admin 24,267.98 37,000.00 -12,732.02 65.59 %
9745.10 Management Contracts 12,700.00 13,000.00 -300.00 97.69 %
9745.11 Operating Expenses 3,500.00 3,500.00 0.00 100.00 %
9745.12 Workers Comp (DFCM) 1,225.02 3,000.00 -1,774.98 40.83 %
9745.13 Music/Entertainment 9,110.00 16,800.00 -7,690.00 54.23 %
9745.14 Plant Sale/ Event Expense 27.07 27.07
9745.16 Square Fees 6,000.00 6,000.00 0.00 100.00 %
9745.20 EFUNDS Fees 600.00 600.00 0.00 100.00 %
9745.21 DFCM marketing 13,688.05 20,900.00 -7,211.95 65.49 %
9745.22 Special Event Expenses 1,979.01 4,000.00 -2,020.99 49.48 %
9745.23 DFCM SNAP Expenses 1,493.32 1,500.00 -6.68 99.55 %
9745.24 Sales Tax 57.12 200.00 -142.88 28.56 %
9745.25 SNAP Booth Admin 5,183.14 7,500.00 -2,316.86 69.11 %
9745.26 Other Miscellaneous Service Cost 14,841.70 16,000.00 -1,158.30 92.76 %
Total 9745 Expense-Farmers Curb Market 114,672.41 150,000.00 -35,327.59 76.45 %
Reimbursements
Reimbursement for 40 0.00 0.00
Total Reimbursements 0.00 0.00
Total Expenses $976,020.82 $1,085,748.00 $-109,727.18 89.89 %
NET OPERATING INCOME $142,643.80 $0.00 $142,643.80 0.00%
Other Income
6940 Restricted Accounts
6950.50 Restricted AOP Funds 58,000.00 -58,000.00
Total 6940 Restricted Accounts 58,000.00 -58,000.00
6950 Unappropriated Surplus Funds -14,043.50 684,381.00 -698,424.50 -2.05%
6950.10 Surplus Grant & Incentives 207,408.00 -207,408.00
6950.20 Surplus Maintenance & Security 0.00 124,980.00 -124,980.00 0.00 %
6950.30 Surplus Marketing 67,699.00 -67,699.00
6950.40 Surplus Farmers Market (SMC) 128,683.00 -128,683.00
6950.65 Surplus Valet 34,405.00 -34,405.00
6950.66 Surplus First Friday 47,935.00 -47,935.00
Total 6950 Unappropriated Surplus Funds -14,043.50 1,295,491.00 -1,309,534.50 -1.08 %
Total Other Income $-14,043.50 $1,353,491.00 $-1,367,534.50 -1.04 %
NET OTHER INCOME $-14,043.50 $1,353,491.00 $-1,367,534.50 -1.04 %



LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
October 2024 - September 2025

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

NET INCOME $128,600.30 $1,353,491.00 $-1,224,890.70 9.50 %




BUDGET SUMMARY
LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY - FISCAL YEAR 2025-2026

General Fund 2.000
Total Budget

ESTIMATED CASH BALANCE BROUGHT FORWARD S 1,414,259.00
ESTIMATED REVENUES
Taxes: Millage Per $1,000

Ad Valorem Taxes 2.000 $ 808,525.00

Other Income:

Downtown Farmers Curb Market $ 164,000.00
First Friday $ 99,500.00
Programs & Other income $ 128,500.00
TOTAL ESTIMATED REVENUES $ 1,200,525.00
TOTAL ESTIMATED REVENUES AND BALANCES $ 2,614,784.00
EXPENDITURES / EXPENSES

Salaries, Payroll Taxes, Workers Comp & Benefits 276,100.00
Lease & Utilities 33,500.00

Genreal Administration 169,205.00

Programs & Other Expenses 363,000.00
Downtown Farmers Curb Market Expenses 164,000.00
First Friday Expenses 99,500.00

$
$
$
Marketing & Development $ 95,220.00
$
$
$
$

TOTAL EXPENDITURES / EXPENSES 1,200,525.00
RESERVES S 1,414,259.00
TOTAL APPROPRIATED EXPENDITURES AND RESERVES $ 2,614,784.00

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN
THE OFFICE OF THE ABOVE-MENTIONED TAXING AUTHORITY AS A
PUBLIC RECORD.



