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Strategic Planning Board Retreat, Feb. 19, 2026
 

 
Agenda 
 
7:45-8:00  Gather, Coffee & Breakfast 
 
8:00-8:15  Welcome & Introductions 
 
8:15-8:30  Retreat Overview & Set the stage for the day 
 
8:30-9:00  LDDA Mission, Functions & Accomplishments 
 
(break) 
 
9:15-10:15  Establish Goals for New Strategic Plan 
 
(break) 
 
10:30-11:00  Establish Goals for New Strategic Plan (cont’d) 
 
11:00-11:30  Lunch 
 
11:30-11:45  What happens after the retreat? 
 
11:45-12:00  Wrap-up & closing 
 
 
 
 
 


