
Landon Beck

2026 Christmas Tree Proposal Eric Michaels

Meeting Minutes Approval - May 2026		 Julie Townsend

Monthly Financials Julie Townsend

FY2027 Draft Budget Julie Townsend

LDDA Millage Rate Julie Townsend

Financail Disclosures Reminder Julie Townsend

Colorwave Update Julie Townsend

Kiosk Update Julie Townsend

Office door - no new information Julie Townsend

Landon Beck

Landon Beck

Vision Statement: An exceptional Downtown partnering with others to provide a business 

and residential environment featuring economic opportunity, quality public spaces, and 

cultural and educational enrichment, all in a diverse, safe and attractive setting.

LDDA BOARD OF DIRECTORS MEETING AGENDA

Thursday, July 15, 2026 • 8:00am 

City Commission Conference Room

CALL TO ORDER

MISSION: To Improve and Stimulate the Environment for Economic Development in a 

People-Oriented Downtown Community

AUDIENCE

ADJOURN

New Business

Old  Business



MINUTES : LDDA BOARD OF DIRECTORS MEETING  
Thursday, May 21, 2026 8:00 AM  

City Commission Conference Room 
 

 
BOARD/STAFF PRESENT: Eric Belvin; Michael Kincart; Donna DeStefano; Jeff Donalson; Landon Beck; 
Terry Coney; Julie Townsend, staff; Biance Ruiz, staff;  
BOARD ABSENT: Bretta Christakos 
 
GUESTS: Karen Thompson, CRA; Tony Agnello, Notta Gallery; Tom Wodrich, Notta Gallery; Matt 
Lyons, Community Development 

CALL TO ORDER: 8:07 a.m. by Landon Beck, Chair. 
 
New Business: 
Conditional Use Application – Notta Gallery 
Julie Townsend introduced the owner of Notta Gallery, Tony Agnello.  Notta Gallery is currently a retail 
art gallery selling local artists’ works.  Tony is applying to change the business type to a wine bar – 
selling wine and craft beers. Alcohol establishments require a conditional use permit.  Part of the 
permit process is to acquire an opinion from LDDA. 
 
Julie presented Tony’s application and Tony addressed the board.  After board member questions and 
applicant clarifications, Eric Belvin moved to approve a letter of recommendation be written in support 
of the conditional use. Donna Destefano seconded the motion. Motion passed 6-0. 
 
Landon Beck asked for a motion to approve the meeting minutes presented for the months of 
November 2025, January, February, March and April 2026. There was no board meeting in December 
2025. A correction to the April minutes – Terry Coney was in attendance. Terry Coney moved to 
approve the minutes with that correction. Jeff Donalson seconded the motion. Motion passed 6-0. 
 
Julie Townsend presented the Color Wave/LDDA memorandum of understanding (MOU). After 
board review and discussion several board members requested extra emphasis on the fact 
that LDDA will hold no financial responsibility. Michael Kincart will write the legal language 
for that addition to the MOU. Eric Belvin moved to approve the MOU with the additional 
language crafted by board member Michael Kincart. It will not need to come back to the 
board for additional review. Jeff Donalson second did the motion. The motion passed 6-0.  
 
Bianca Ruiz, Marketing and Events Manager for LDDA, presented to the board a Tasty 
Tuesday update. Bianca explained the challenges of the event and some proposed ideas to 
make the event stronger. We are taking a break from the event for the summer months of 
June, July, and August with the intention of returning with some new ideas to help 
strengthen the event. After Board questions and discussion, the Board advised staff to bring 
the event back September through December 2026 without changes, but for additional 
marketing. The Board advised that perhaps Downtown has outgrown Tasty Tuesday and staff 
time and effort could be spent elsewhere on new events that generate more return on 
investment. 



 
Julie Townsend proposed to the Board that LDDA starting with fiscal year 2027 create a new 
QuickBooks account geared towards the present uses and future uses. Julie explained that 
the LDDA QuickBooks account is bogged down with many years of entries that are outdated 
and line items that are no longer used. A clean slate moving forward would be helpful for 
current staff and for future LDDA needs. Julie explained that she has already discussed this 
with LDDA auditors and Quickbooks and all agree that this can be done while preserving 
historical data as required by statute.  Jeff Donalson moved to approve the new Quickbooks 
account for fiscal year 2027. Michael Kincart second did the motion. The motion past 6 - 0. 
 
Julie Townsend presented the draft strategic plan that is a result of the LDDA board meeting 
in February for the Board to review. Final changes can be discussed at the June meeting.  
 
Julie updated the Board on the electronic advertising kiosk board as well as the efforts to get 
quotes for the electronic office door.  
 
Julie also discussed alcohol events with the Board. The Board is in favor of continuing to have 
events such as night markets, and First Fridays with the “open container activity“.  If this will 
require a legislative act, the Board would like Julie to pursue discussing that further with the 
City of Lakeland. 
 
With no other business, the board meeting was adjourned at 9:42 am. 
 
 
LDDA Board of Directors’ meetings are recorded for transcript purposes. Minutes do not reflect 
discussions but provide the record of actionable items. Audio files of the meetings are stored at the 
LDDA office and are available upon request.  
 
The next LDDA Board of Directors meeting will be on Thursday, June 18, 2026, at 8am City Hall City 
Commission Conference Room. 
 
     
           
Landon Beck, Chair      Date 
                          
             
Julie Townsend, Executive Director    Date    



Lakeland Downtown Development Authority
Budget vs. Actuals

October 2025 - September 2026

Accrual Basis  Monday, July 13, 2026 11:39 AM GMT-04:00   1/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4999 Uncategorized Income 0.00 0.00

6000 Primary Income

6100 Tax Receipts 771,615.08 808,525.00 -36,909.92 95.43 %

6120 Misc Income 0.00 0.00

Total 6000 Primary Income 771,615.08 808,525.00 -36,909.92 95.43 %

6200 Program & Other Income

6150 Misc Marketing Income 0.00 0.00

6151 Friday Night Live 254.35 1,000.00 -745.65 25.44 %

6152 Night Markets 38,035.00 45,000.00 -6,965.00 84.52 %

6153 Tasty Tuesday 9,990.24 24,000.00 -14,009.76 41.63 %

6154 Downtown Champions 7,500.00 15,000.00 -7,500.00 50.00 %

6155 Banner Income 1,801.01 3,000.00 -1,198.99 60.03 %

6300 Investment Income (Money Mkt.) 31,660.85 25,000.00 6,660.85 126.64 %

6450.18 FAB Grant 12,833.00 10,000.00 2,833.00 128.33 %

6450.19 EBT Electronic Transfer 16,334.00 10,000.00 6,334.00 163.34 %

6460.40 Other sponsorships 1,000.00 1,000.00 0.00 100.00 %

6460.50 Other event sponsorships 10,000.00 11,500.00 -1,500.00 86.96 %

Total 6200 Program & Other Income 129,408.45 145,500.00 -16,091.55 88.94 %

6450 Income-Farmers Curb Market

6450.11 Shared Marketing Costs 156,861.72 150,000.00 6,861.72 104.57 %

6450.13 Fundraiser/Sales Gross 807.46 1,000.00 -192.54 80.75 %

6450.14 Merchandise Sales Tax 10.01 70.00 -59.99 14.30 %

6450.15 Special Event Income-DFCM 1,772.50 3,000.00 -1,227.50 59.08 %

Total 6450 Income-Farmers Curb Market 159,451.69 154,070.00 5,381.69 103.49 %

6460 Event Income - FF

6460.10 First Friday Shared Event Costs 103,009.33 99,500.00 3,509.33 103.53 %

Total 6460 Event Income - FF 103,009.33 99,500.00 3,509.33 103.53 %

Total Income $1,163,484.55 $1,207,595.00 $ -44,110.45 96.35 %

GROSS PROFIT $1,163,484.55 $1,207,595.00 $ -44,110.45 96.35 %

Expenses

7000 Event Expenses - FF

7050 Contract event staff 15,986.65 19,500.00 -3,513.35 81.98 %

7060 Workers Comp Ins - FF 2,519.00 3,000.00 -481.00 83.97 %

7065 Event Square Fees 2,990.47 3,400.00 -409.53 87.96 %

7080 FF Graphics & Printing 2,572.87 2,100.00 472.87 122.52 %

7090 Event Sanitation 7,695.00 11,000.00 -3,305.00 69.95 %

7100 City of Lakeland Fees - FF 12,619.43 15,500.00 -2,880.57 81.42 %

8010.15 Marketing Coordinator 0.00 0.00

8010.17 Salaries Event Admin 34,277.14 45,000.00 -10,722.86 76.17 %

Total 7000 Event Expenses - FF 78,660.56 99,500.00 -20,839.44 79.06 %

8000 Administration & Salaries



Lakeland Downtown Development Authority
Budget vs. Actuals

October 2025 - September 2026

Accrual Basis  Monday, July 13, 2026 11:39 AM GMT-04:00   2/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

8010 Salaries & Payroll Expenses

8010.11 Salaried Employees 185,404.46 257,000.00 -71,595.54 72.14 %

8010.12 LDDA Admn (pka Coordinator) 0.00 0.00

8010.13 Payroll Taxes 29,331.39 33,100.00 -3,768.61 88.61 %

8010.19 Other Staff 0.00 0.00

8010.20 Other Benefits 14,915.20 30,000.00 -15,084.80 49.72 %

8011 Marketing Intern 0.00 0.00

8040 Retirement Expense 10,009.67 10,000.00 9.67 100.10 %

8510 Workers Comp 5,000.00 -5,000.00

Total 8010 Salaries & Payroll Expenses 239,660.72 335,100.00 -95,439.28 71.52 %

8100 General Administration

8200 Lease 22,825.70 26,000.00 -3,174.30 87.79 %

8210 Utilities 2,212.56 3,000.00 -787.44 73.75 %

8350 Telephone 1,110.84 4,500.00 -3,389.16 24.69 %

8360 Computer Services 13,125.33 10,000.00 3,125.33 131.25 %

8370 Supplies 5,052.83 4,000.00 1,052.83 126.32 %

8400 Travel, Meals, Meetings 3,480.35 8,000.00 -4,519.65 43.50 %

8500 Insurance - Liability 6,000.00 6,000.00 0.00 100.00 %

8700 Printing and Reproduction 934.73 934.73

8750 Legal Advertising 2,500.00 -2,500.00

8760 Miscellaneous 189.79 60.00 129.79 316.32 %

8800 Audit & Reporting 15,610.00 25,000.00 -9,390.00 62.44 %

8850 Accounting 5,100.00 3,000.00 2,100.00 170.00 %

8980 Property Appraiser 5,161.00 12,000.00 -6,839.00 43.01 %

9000 Tax Collector 124.34 16,000.00 -15,875.66 0.78 %

9050 Memberships & Subscriptions 4,993.50 5,200.00 -206.50 96.03 %

9055 TIF Payments 1,284.37 1,000.00 284.37 128.44 %

9751 Squeeze/Valet Parking 28,087.00 60,000.00 -31,913.00 46.81 %

9752 Fleet 3,250.61 9,165.00 -5,914.39 35.47 %

Total 8100 General Administration 118,542.95 195,425.00 -76,882.05 60.66 %

8920 Marketing & Development

7095 Sponsorships Mktg 22,501.20 27,000.00 -4,498.80 83.34 %

8920.15 Downtown Marketing 58,537.67 50,000.00 8,537.67 117.08 %

Total 8920 Marketing & Development 81,038.87 77,000.00 4,038.87 105.25 %

Total 8000 Administration & Salaries 439,242.54 607,525.00 -168,282.46 72.30 %

8761 Program & Other Expense

7500 Repairs & Maintenance 2,489.32 3,500.00 -1,010.68 71.12 %

8765 Banner Installation 2,120.00 3,000.00 -880.00 70.67 %

8920.16 Development Grants & Incentives 2,385.91 100,000.00 -97,614.09 2.39 %

8920.22 Friday Night Live 7,572.56 10,000.00 -2,427.44 75.73 %

8920.23 Night Markets 24,535.74 45,000.00 -20,464.26 54.52 %

8920.24 Tasty Tuesday 10,012.69 28,000.00 -17,987.31 35.76 %

9410 Maintenance & Security 67,423.89 87,000.00 -19,576.11 77.50 %



Lakeland Downtown Development Authority
Budget vs. Actuals

October 2025 - September 2026

Accrual Basis  Monday, July 13, 2026 11:39 AM GMT-04:00   3/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

9745.18 EBT Payout 16,910.00 10,000.00 6,910.00 169.10 %

9745.19 FAB payout 15,146.00 10,000.00 5,146.00 151.46 %

9750 Containers & Beautification 36,968.09 50,000.00 -13,031.91 73.94 %

Total 8761 Program & Other Expense 185,564.20 346,500.00 -160,935.80 53.55 %

9745 Expense-Farmers Curb Market

8010.14 Salaries DFCM Manager 20,000.00 20,000.00 0.00 100.00 %

8010.16 Salaries DFCM Admin 38,410.83 45,000.00 -6,589.17 85.36 %

9745.10 Management Contracts 7,976.00 17,000.00 -9,024.00 46.92 %

9745.11 Operating Expenses 754.26 8,000.00 -7,245.74 9.43 %

9745.12 Workers Comp (DFCM) 2,000.00 -2,000.00

9745.13 Music/Entertainment 12,098.80 16,800.00 -4,701.20 72.02 %

9745.16 Square Fees 5,513.30 6,000.00 -486.70 91.89 %

9745.20 EFUNDS Fees 374.25 600.00 -225.75 62.38 %

9745.21 DFCM marketing 12,060.79 14,400.00 -2,339.21 83.76 %

9745.22 Special Event Expenses 1,502.04 5,000.00 -3,497.96 30.04 %

9745.23 DFCM SNAP Expenses 1,500.00 -1,500.00

9745.24 Sales Tax 29.21 70.00 -40.79 41.73 %

9745.25 SNAP Booth Admin 4,826.34 5,000.00 -173.66 96.53 %

9745.26 Other Miscellaneous Service Cost 10,286.87 12,700.00 -2,413.13 81.00 %

Total 9745 Expense-Farmers Curb Market 113,832.69 154,070.00 -40,237.31 73.88 %

Payroll Expenses

Wages

Sick Pay 746.24 746.24

Vacation Pay 186.56 186.56

Total Wages 932.80 932.80

Total Payroll Expenses 932.80 932.80

QuickBooks Payments Fees 534.83 534.83

Reimbursements

Retro Pay 0.00 0.00

Total Reimbursements 0.00 0.00

Total Expenses $818,767.62 $1,207,595.00 $ -388,827.38 67.80 %

NET OPERATING INCOME $344,716.93 $0.00 $344,716.93 0.00%

Other Income

6950 Unappropriated Surplus Funds

6950.30 Surplus Marketing -18,909.00 -18,909.00

Total 6950 Unappropriated Surplus Funds -18,909.00 -18,909.00

Total Other Income $ -18,909.00 $0.00 $ -18,909.00 0.00%

NET OTHER INCOME $ -18,909.00 $0.00 $ -18,909.00 0.00%

NET INCOME $325,807.93 $0.00 $325,807.93 0.00%



LAKELAND DOWNTOWN DEVELOPMENT AUTHORITY

Budget Overview & Detail

October 2026 - September 2027

Income

Primary Income

Tax Receipts $827,329

 Investment Income (Money Mkt.) $25,000 interest

   Total 6000 Primary Income $852,329

Events & Other Income

Misc Income

Sponsorships $15,000 sponsorships - First Friday; other events; other programs

Night Markets $35,000 vendor fees - $100 per booth - 3 events per year

Tasty Tuesday $15,000 ticket sales - flat to expense

Friday Night Live $1,000 vendor fees - $25 per booth - 3 events per year

Banner Income $3,500 hanging event banner fees

EBT Electronic Transfer $15,000 pass through

FAB Grant $15,000 pass through

Girls Night Out GNO booth sales, etc

Total Events & Other Income $99,500

Farmers Curb Market Income

DFCM Shared Marketing Costs $175,000 vendor fees; based on FY2026 actuals

DFCM Merchandise Sales $1,000 sales of bags, t shirts

DFCM Pop Up Events $2,000

munn park extension activities - vendors booth sales; kids market; plant pop 
up; etc

Total Income-Farmers Curb Market $178,000

First Friday Income

FF Merch sales $300 sales of items

FF Shared Event Costs $102,000 income from vendors

   Total 6460 Event Income - FF $102,300

Total Income $1,232,129

Expenses

Salaries, Benefits & Payroll expenses

Salary Employees $244,000 Julie Tony Eric (-$20K of eric in DFCM) see detail

Other Hourly Employees $55,000 staff person to come

Payroll Taxes $40,000 All W2 staff wages x .0765

Retirement Benefits & Expense $12,000 3% match for eligible employees
Other Benefits $20,000 health care, tuition, etc.



Total Salaries, Benefits & Payroll expenses $371,000

General Administration

Leases $30,000 22,800 office; 3500 storage; 3600 parking

Utilities $4,300 1800 spectrum; 2500 LE

Telephone $3,000 ED phone; Marketing Director phone

Quickbooks $6,000

Computer Services $5,000 google services; adobe; microsoft, etc

Office Supplies $3,600 cleaning supplies; paper products

Travel, Meals, Meetings $8,000 Downtowns Assoc annual meeting; Main street / IDA; staff meetings; board retreat

FMIT Insurance $15,000 ($20K with $2K paid by FF & $2K paid by DFCM)

Legal Advertising $2,500

Miscellaneous $8,529

Audit & Reporting $25,000 CLA

Accounting $10,000 $750/mo contract with Evergrow Consulting

Property Appraiser $12,000 set by PA

Tax Collector $16,000 set by TC

Memberships & Subscriptions $5,200 LEDC; misc other subscriptions; memberships

TIF Payments $2,000 check NOBAY and Federal Building

Fleet $6,000 gas/oil changes, etc for truck and cart
Repairs & Maintenance $3,000 misc office; downtown

Total General Administration $165,129

Events & Other Expenses
Sponsorships Mktg $15,000 Flat to income
Night Markets $35,000 3 per year, see detail
Tasty Tuesday $16,000 payout to merchants; square fees; swag; 
Friday Night Live $1,000 band, lights, city fees (3 events)
Banner Installation $3,500 hanging fee
Girls Night Out

EBT Payout $15,000 Flat to income
FAB payout $15,000 Flat to income

Total Events & Other Expenses $100,500

Program Expenses

Grants & Incentives & Special Projects $75,000 xmas tree/grants/other projects
Security Staff & Expenses $140,000 see detail - SAs; dispatch; equipment; Deondre $ a6.50*25 hours  aweek
Containers & Beautification $40,000 P. sharp staff person 20 hours/week at ; plant materials
Marketing $60,000 see detail
Sales Tax $200

Total Program Expenses $315,200

Farmers Curb Market Expense

DFCM Managers $82,000 manager _leilah + 20K eric + $7K Bianca + Marcus

DFCM Tent staff $6,000



DFCM Clean & Safe Staff $20,000 2 C&S $16.50/hr - C&S1 = 8 hours/C&S2=5 hours (13*48)

DFCM Safety Ambassador $10,100 $21/hr * 10 hours * 48 weeks

DFCM Entertainment $15,000 $300/week

DFCM Management Contracts $12,400 city & potties

DFCM Supplies $3,500 supplies- trash bags; receipts; aframes ; signage, TP; tents; etc

DFCM marketing $16,900 see detail; should include 1/2 mailchimp and mobiniti

DFCM Square Fees $6,000

DFCM EFUNDS Fees $600 fees for snap machine

DFCM Pop Up Expenses $3,000 added park events; music; staff

DFCM SNAP Expenses $500 machine

DFCM Insurance contribution $2,000 DFCM insurance contribution

Total Expense-Farmers Curb Market $178,000

First Friday Expenses

FF Safety Ambassador $2,400.00
FF Manager $45,000.00 Bianca (+$7K in DFCM for Bianca)
FF Contract staff $17,000.00

18 W9 staff  $16.50/hr; 11 shift A; 7 shift b: 2 floater = 93.5 total hours; $22 
@ 2 staff for 9 hours each paid out of different line item

FF City Fees $15,000.00 police, traffic, parks
FF Entertainment $2,000.00 using sponsorship $$
FF Marketing $3,000.00 FF posters printing and graphic design for all marketing assets
FF Supplies $2,000.00 misc signs, ice, other supplies
FF Sanitation $10,500.00 potties - 6 with 3 handwashstations
FF Square Fees $3,400.00

FF Insurance Contribution $2,000.00
Total Event Expenses - FF $102,300

Total Expense $1,232,129

NET $0

money spent out of surplus:
grants
christmas tree - 34 feet 32384 incules discount and fencing
christmas tree - 50ish??
potties for holidays

5 new cameras 55000
new security cart 20,000




